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1. Please provide a brief description of the proposed Project (1-2 sentences).

This is a proposal for the continuance of the Round Home project, a residential facility where girls 
victimized by sex exploitation and/or trafficking are given the survivor care that covers the biological, 
psychological, social, and spiritual aspects of their lives, toward a better future. The project includes 
ensuring an effective reintegration of the girls with their families and society.

2. Please provide a brief description of the intended outcome(s) of the Project (1-2 
sentences).

The girls’ total well-being is improved, thus equipping them with an empowering self-worth and the 
motivation to work toward a better life among others in society.

3. Please briefly describe the motivation (and/or experience) that leads you to propose the 
Project (1-2 sentences).

Since its start in April 2008, the Round Home, through its different interventions, has helped many girls 
regain their self-worth and work towards a better life. Some of them now have families of their own, 
some are back with their families of origin, some are pursuing their education. They are no longer part 
of a life of sex exploitation. As a result, Love146 obtained the BEST NGO award in January 2014 from 
the Philippine government, through the Department of Social Welfare and Development (DSWD). 
Earlier in 2012,  the DSWD gave the Love146 Round Home the Level 2 accreditation, one of the first 
of four NGO operations in the Philippines ever awarded this level. Another one of the first four is the 
Love146 community-based operations with reintegrated girls. We would like to continue along this line 
of helping girls with quality interventions, both in the Round Home and in their communities.

4. Please provide the name(s) of any collaborative partner(s) involved with the Project.
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a. The Department of Social Welfare and Development (DSWD) assesses the Round Home 
operations and provides information as to the level of standards that it has attained; the 
DSWD also refers clients to the Round Home. 

b. The International Justice Mission (IJM) also refers clients to the Round Home; the IJM also 
provides some information about reintegrated clients that they had referred to the Round 
Home before. 

c. Stairway Foundation will conduct a drama workshop for the Love146 girls and boys in January 
2015. 

d. Angelicum College has accredited the Round Home as a Learning Center of its Re-entry 
Education Agenda for the Poor, wherein the home schooling of the girls and boys can be 
conducted at the Round Home, and Angelicum assessors can come to the Round Home to 
administer achievement  tests at certain times of the year. 

e. The teachers of the public schools where the children go help monitor the progress of the 
children and provide feedback to Love146 personnel. 

f. The doctors, nurses, dentists, and medical technicians of  nearby public and private hospitals 
collaborate with Love146 staff in monitoring and maintaining the health of the children. 

g. The village officials have committed  to help provide safety and security to the Round Home 
children and staff.

5. Please provide the name(s) of any supporting partner(s) or institutional donor(s) who have 
committed to, or who have been approached to provide financial or other project support.

There is a standing invitation to the DSWD to come and visit the Round Home to provide guidance in 
continuing to maintain the high standards that the Round Home has attained.

I. EXECUTIVE SUMMARY
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Commercial sexual exploitation and trafficking is the greatest life-breaking tragedy any child could 
ever experience. The most important intervention for children bonded to commercial sexual 
exploitation and trafficking is taking them away from that situation. But take them away to where? The 
next situation could be equally tragic if it is not well thought out or not considered at all. The idea is to 
take the children away from an extremely difficult and unsafe situation to a safe place. But these 
children do not just need a safe place; like any child, or any human being for that matter, they need a 
home. They need a safe home. Because of their unique experiences and resulting special needs, 
these children need a special home that can try to meet their special needs and rebuild their lives. 
The Round Home 
The Love146 Round Home is uniquely built and designed to facilitate the restoration and holistic 
health of every child entering its doors. The approach to running the home is attuned to the needs of 
the exploited and traumatized child, which include both the needs of ordinary children as well as 
children who have been wounded in many ways, lack hope, opportunities and self-worth, and are 
broken. The Round Home is characterized by efforts to keep the child safe and well provided for, instill 
hope, effect healing and restoration, promote growth and development, facilitate the release of 
potentials, and enable the child to come full circle, liberated from their traumas and sufferings, to 
realize their innate worth.   
The physical structure of the Round Home is intended to promote reflectiveness, a sense of peace, 
freedom, dignity and self-esteem, as well as playfulness so that children can simply be children again. 
The Round Home also aims to be a safe base from which the girls could derive the strength and 
courage to later tackle the world outside. 
The Reintegration 
It has been commonly observed that when girls from safe homes are reintegrated into their 
communities, they either get re-trafficked or go back to a life of destitution without hope of 
advancement. We would like to make a difference by giving our reintegrated girls a better fighting 
chance. Our reintegration research has shown what they need, foremost of which are livelihood, 
education, assistance in major life events, and counseling. 
The funding we request is  $243,750.               

II. PROBLEM STATEMENT

The same needs continually emerge in the area of survivor care: the lack of safehomes where 
children victims can be accommodated, as well as the lack of restorative social and physical 
environment in existing safehomes. 
Our research on reintegration also revealed the lack of interventions when the victims have been 
reintegrated, thus leading to either re-victimization or lack of development. 
This project seeks to address the problems of lack of safehomes, lack of appropriate and adequate 
care in existing safe homes, and lack of intevention during reintegration.

III. PROJECT OVERVIEW
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a) IMPACT & EXECUTION : Statement of Goals / Objectives & Measurements  

Goal Objectives Indicators for Monitoring & Evaluation 
(Results if effectively implemented) 
• 1.  To keep the child physically safe 1.1 To provide a secure home, protected from outside 

unwanted intrusion The Round Home is surrounded by a concrete fence with a secure gate 
manned by a guard 

• Clear directives on who can enter the premises 
• A vehicle is always on standby; responses to emergency situations have been immediate 
• Unwanted intrusion from the outside has never happened 
•  1.2 To ensure that the inside of the home, including its furnishings and materials, will not harm 

the child Wall edges inside the compound are safe 
• Furnishings are safe 
• Materials are safe for children 
• The children have not been harmed 
•  1.3 To institute rules and regulations that will ensure that the child is free from physical attack 

by anybody, including the staff, other workers, other children,  etc. Code of Ethics for staff and 
other workers, visitors, etc. prohibiting physical punishment and other forms of physical contact 
harmful to the child, and appropriate sanctions 

• Rules and regulations for children, prohibiting physical attacks against each other, and 
appropriate sanctions 

• Children have not been physically attacked 
•  1.4 To put structures and procedures in place that will prevent the child from harming himself/

herself. A staff on duty at all times 
• Close monitoring and counseling of suspected cases of possible suicide 
• Elimination of possible tools of suicide, such as, higher floors and access to the roof, and sharp 

and pointed objects lying about 
• 2.  To keep the child well provided for 2.1 To provide the child with proper nutrition 

Daily balanced diet supervised by a nutritionist or dietician or nurse 
• Special diet for children with special nutritional needs 
• Counseling of children with eating disorders 
• Body weights of the children are within normal limits 
•  2.2 To provide appropriate living quarters Two to four children in a room 
• Policies and procedures in maintaining the bedrooms and bathrooms clean 
• Policies in quality and cleanliness of beddings 
•  2.2 To ensure adequate rest and sleep Specific schedule for rest periods when noise is 

prohibited 
•  2.3 To provide the child with adequate clothing Monitoring, inventory and provision of child’s 

clothing needs 
•  2.4 To allow adequate exercise and appropriate activities Incorporation of at least 30 minutes 

of exercise periods in the daily schedule 
• Careful planning of the rest of daily activities that meet the child’s needs for social play, solitary 

play, creative activities, cognitive activities, interaction with adult and authority figures, and free 
time 

•  2.5 To provide the child with appropriate toys Monitoring, inventory and provision of the 
child’s toy needs 

•  2.6 To provide the child with adequate school materials Monitoring, inventory and provision 
of child’s school material needs 

•  2.7 To attend to the child’s medical needs Well-maintained clinic, equipped with first aid 
equipment and medications, supervised by the nurse 

• Recording and prompt reporting and treatment of child’s physical complaints 
• All medical needs resolved 

!

 Page �  of �4 5



IV. PROJECT BUDGET

Available upon request. 

V. CONCLUSION 

This is a proposal to continue the Round Home and all its operations, in order to provide shelter and 
holistic survivor care to children victims of exploitation. The proposal also includes provision of 
appropriate interventions to girls who have been in the Round Home and are now reintegrated with 
their families or community, in order to help ensure a better life for them.

VI. ORGANIZATION HISTORY 

The precursor of the Round Home was a rented facility in  2007 called the Pink Home. Construction 
for the Round Home was started in 2008 and we moved in the following April, 2009. To date, 47 girls 
and baby boys have been served. 
Love146’s Aftercare Programs, of which the Round Home is a part, are devised and directed by Dr. 
Gundelina A. Velazco. Dr. Velazco  obtained her training in the Philippines, US, UK, and France in the 
fields of nursing, education, counseling psychology, test development, drug and alcohol abuse 
rehabilitation, and Gestalt Therapy. She has taught in academic institutions in the US, Indonesia, 
South Africa, Philippines, and Malaysia, mainly on the care of traumatized children. She has 
presented papers and conducted training workshops in Eastern and Western Europe, North and 
South America, Australia, Africa, South Asia, and Southeast Asia. She has published three books and 
a number of articles in journals and books.  
            Dr. Velazco is the recipient of the 2008 International Humanitarian Award from the American 
Psychological Association, which is bestowed on a psychologist with outstanding contribution to 
humanity. As Director of Love146 Asia Aftercare, she established the Love146 branch in the 
Philippines in 2006, of which she is now CEO, and devised and currently directs the Round Home and 
community-based operations in the Philippines and the training in Asia. 
She i    During Dr. Velazco’s term as Executive Director of Love146 in the Philippines, Love146 was 
awarded as Best NGO by the Department of Social Welfare and Development (January 2014) and the 
Round Home was one of the first three organizations to be awarded Level 2 accreditation (2012). 
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